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Executive Summary 

On October 11, 2023, the Department was notified of the death of 9-month-old, Kai’el Kincaid, 
that occurred while bedsharing with his mother, 33-year-old Kacy Kincaid (Swanson). At the time 
of the incident, the decedent's twin sibling was sleeping in the bassinet.  

The children’s aunt, Donna Kincaid, discovered Kai’el unresponsive when she checked on the 
mother and infants. There are concerns that the mother may have been under the influence at 
the time, as it was difficult waking her; and once she was awake, she would struggle to keep her 
head up. The mother reported that Kai’el had been cranky as he was teething and had a fever 
which was causing him not to sleep. In response, she gave him Tylenol and brought him in the 
bed with her. 

An autopsy was conducted, and the cause of death is Combined Drug Toxicity and the manner 
of death is Homicide The mother was arrested on charges of manslaughter of a child, as the 
toxicology results found the same drugs that the mother had in her possession were the same 
found in the child’s blood during the autopsy. 

Due the family being involved in a verified investigation within 12 months of the fatality incident, 
DCF Secretary Shevaun Harris deployed a Critical Incident Rapid Response Team to Sumter 
County. The review team consisted of representatives from DCF’s Office of Quality and 
Innovation, Office of Substance Abuse and Mental Health from the Northeast Region, Children’s 
Legal Services, and Associate Statewide Child Protection Team (CPT) Medical Director. 

The team reviewed case records involving all key case participants. Interviews were not 
necessary as part of the review, as documentation and decision making were thorough and 
supported, and no gaps in information were identified.  
 
This report presents the team's findings, a summary of the family’s child welfare history, the 
family’s composition, and an analysis of Sumter County’s child welfare service providers. The 
team reviewed the family’s prior interventions in the child welfare system to assess for any 
potential systemic matters within the local system of care. 

  










