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which allows her teachers, her mother, school administrators, and related service personnel to 
work collaboratively on improving educational needs. The school could have provided 
an understanding of how involved the mother was in the development of plan, how she 
communicated with the school, and to address any additional concerns. Additionally, this may 
have provided another avenue to engage the mother and assess for any additional services.    
 
 

FINDING C: During the open investigation received on March 20, 2022, there was an 
opportunity to conduct a more in-depth analysis of the family to support the initial safety decision 
and/or to determine present danger. It should be noted that the investigation was open for 24 
days at the time the fatalities occurred. 

 
There was documentation to support pertinent information was assessed to inform the initial 
safety determination; however, the totality of the history and current allegations were not 
sufficiently analyzed together. At the time of commencement on March 20, 2022, the DV 
incident was the third DCF documented altercation between the mother and father, Mr. Belval. 
On March 21, 2022, CPI staff attempted a visit to the mother’s home; however, the mother and 
children were not home. CPI staff contacted a neighbor who confirmed the mother and father 
did engage in an argument in front of the children. The neighbor described both parents being 
aggressive, with the mother pushing the father against the car. The neighbor went on to say the 
parents had a pattern of screaming at each other, separating, and then the father returning to 
the mother’s home weeks later.  
 
The following day, the CPI attempted to locate the children at the daycare. Although the children 
were not present, the CPI spoke with the daycare director, who didn’t have any concerns for the 
children’s wellbeing with either parent. Telephone contact was made with the father the same 
day and he did not present any concerns for the children. The CPI continued to make several 
failed attempts to interview and see the children, the mother, and the father.  
 
The children were eventually observed in the father’s home on April 2, 2022. The limited 
documentation indicates they presented with no injuries and appeared to be bonded with the 
father. While the daycare director and the father did not describe any concerns for the children, 
this presented an opportunity to gather more information about the mother’s mental health, and 
her ability to care for the children and protect them. The parent’s volatile relationship, coupled 
with the father’s arrest in 2012 for aggravated battery on a pregnant woman, the mother’s 
unclear mental health, and removal warranted a more in-depth analysis of the family 
dynamics.    
 
Organizational Assessment 
 
PURPOSE: This section examines the level of staffing, experience, caseload, training, and 
performance as potential factors in the management of this case. 
 

FINDING A: The child welfare professionals working with the family have a wealth of 
experience, knowledge, training, and available resources. In addition, the CPI, CPI Supervisor, 
and the initial Case Manager all had a thorough understanding of the Haitian culture. 

 
The same CPI was assigned to the December 2021 and the March 2022 investigations. The 
CPI has 17 years of experience and holds a master’s degree in human services and child 
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Family finders’ staff utilize the DST call to begin the process of identifying and locating potential 

relatives for placement. To save time, placement staff begin identifying appropriate licensed 

care for the child(ren) in the event a relative is unable to be located.   

While CLS and the CPI are discussing the child’s history, the TTT team takes notes to ensure 

they have a solid understanding of what is needed from a therapeutic standpoint. The TTT team 

gathers information related to the child’s history and begins a full trauma assessment. The TTT 

team starts the assessment during the DST call because the trained trauma therapists meet the 

CPI at the home during the removal. The TTT team also helps by transporting the child to the 

new placement. After the child is settled in the new placement, the TTT team completes a 

comfort call between the caregiver and the parents. Research shows that reunification and 

permanency are more successful when positive co-parenting occurs. The comfort calls are used 

to build a relationship between the caregiver, the birth parent, and the child welfare professional, 

while hopefully reducing the trauma, encouraging co-parenting, and achieving successful 

outcomes for the child.   

In addition to the above staff that are on the DST call, the Children’s Reception Intake Base 
(CRIB) program staff attend the call. CRIB was designed to provide the child with a therapeutic, 
safe, child-friendly environment until relatives and/or a more permanent placement could be 
identified. Their attendance assists with gathering child information in preparation if their service 
is needed.  
 
Having this DST call ensures the CPI shares the information once and promotes a smooth 

removal. The CPI can then focus on the child’s wellbeing during the removal versus other 

important activities.    

Service Intervention/Array 

PURPOSE: This section assesses the inventory of services within the child welfare system of 
care. 
 

FINDING A: There are substantial services within Miami-Dade County to support the needs in 
the various communities. In this case, the mother was known to have a distrust in government 
agencies and a lack in following through with referred services. Although numerous service 
referrals were provided to the mother throughout her involvement with the child welfare system, 
there was no documented effort to link the mother with those services.   
 

Miami-Dade County has several programs available to meet the family’s needs. Citrus Family 
Care Network, the community-based care lead agency in Miami-Dade County, subcontracts 
with four Full Case Management Agencies (FCMAs). The FCMAs provide protective supervision 
and the coordination of services for children in the county. The subcontracted agency working 
with this family was FRC.  
 

FRC provides Full Case Management (FCM) which includes, in part, prevention/treatment 
services, mental health counseling, psychiatric consultations, case plan management, parent 
education, child parent psychotherapy, and adoption services.  
 
While the Department was involved with the family, they were referred to several community 
services. A community service refers to a service referred by the Department, but not 
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necessarily paid for or monitored by the department. Between 2017 and 2019, the mother and 
child were referred to counseling on two separate occasions; however, the mother didn’t engage 
in these referrals. At the end of the 2020 investigation, the mother was also referred for services 
through Healthy Families, a voluntary and nationally accredited program that assists parents in 
learning how to recognize and respond to their child’s developmental needs, using positive 
discipline techniques, while coping with the day-to-day stresses of parenting. There was no 
documentation signifying if the mother did or didn’t follow through with the referral.   
 
Although the mother had a pattern of not complying with any services offered by the 
Department, she did, however, participate in services that were provided through Lotus House. 
Lotus House is the largest shelter, in the United States, for women and children. It provides not 
only shelter, but also resources and support services to the women and children in Miami-Dade 
County. The services offered at Lotus House include, in part, shelter, medical and mental health 
care, parenting education, counseling, parent and/or child therapy, and job training. There was 
no documentation to support that Lotus House was contacted to ascertain the type of services 
the mother was provided and her level of engagement.    
 
While residing at Lotus House, the mother was told  could no longer reside there due to 
her behaviors. As a result, the mother bought a plane ticket and flew  to Haiti, while she 
and the other two children continued to reside at Lotus House. At an unknown time,  
returned to the United States and moved into a home with her mother and her siblings. Child 
welfare professionals didn’t contact the shelter to determine if there was an option for services 
while the mother no longer lived there.   
 
Given the parents’ history with DV, a consultation with the co-located DV advocate was 
warranted to determine what, if any, DV-related services should be referred. The Safe Space 
foundation provides a DV advocate, who is co-located with the CPI staff. This co-location allows 
staff to have face-to-face collaborative discussions around each investigation, with DV 
allegations. The organization focuses on empowering women with a 9-week program that 
teaches, in part, personal and interpersonal skills, provides budget education and helps the 
women build and maintain healthy relationships. It also teaches women how to effectively 
communicate while being assertive. The staff also participate in weekly meetings, which 
contribute to a strong relationship between the Safe Space Foundation and staff.   
  
Throughout this family’s involvement with the Department, there was a disconnect between 
linking the family with services versus referring them to services. The family was referred to 
Village South, who provide in-home, family services, and family support services. Depending on 
the service, a specialist may work with the family for 30 to 60 days.  
 
 




